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The Domain of Project Management

Projects and programs each play a key role in helping businesses grow. With 
clear management practices, a business can make sure that projects and 
programs are completed on time and within budget.

Key Stakeholders in Project Management

What are the Business Benefits?

•	 Return on Investment - Following a project or program management 
framework will help achieve results quickly and efficiently.

•	 Adaptability - Certified managers can adapt projects and programs to suit 
changing circumstances.

•	 Organization - Projects and programs drive value creation and strategic 
change. A management framework clarifies how best to organize, implement, 
manage, and learn from projects and programs, removing any guesswork and 
enabling quick results.

•	 Clarity - Project and program management frameworks clarify roles, 
responsibilities, and performance metrics, making it easier to solve any 
issues and track successes.

A quick guide to Good e-Learning’s Project Management courses and how they 
can help you and your organization

Introduction: The Domain of Project Management

Related Frameworks:

PSM® AgilePM® AgilePgM®

M_o_R® AgileBA® Change Mgmt Business 
Architecture

PRINCE2®

Project Mgmt
Officer

Program Manager CIO & CTO

Business 
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Project 
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Change 
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Project Management Training

Related Training

PRINCE2® Foundation	

PRINCE2® Practitioner	

MSP® Foundation	

MSP® Practitioner

PRINCE2 Agile® Foundation	

PRINCE2 Agile® Practitioner

AgilePM® Foundation

AgilePM® Practitioner

AgilePgM® Foundation

M_o_R® Foundation

M_o_R® Practitioner

MoP® Foundation 

P3O® Foundation

Agile Business Analyst (AgileBA®) Foundation

Agile Business Analyst (AgileBA®) Practitioner

Certified Business Analysis Professional (CBAP®)

Certified Business Relationship Manager (CBRM®) 

Better Business Cases™ Foundation 

Better Business Cases™ Practitioner 

Change Management Foundation

Change Management Practitioner
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