
Around the world, organizations must keep tight control over budgets, 
deadlines, and resources for the sake of meeting essential business 
objectives. This course from Orbus Software provides an excellent foundation 
in SPM, along with a set of tools for successfully realizing the benefits.
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IS THERE AN EXAM?

This course has been created in 
conjuction with Orbus Software, a 
globally recognized leading provider of 
software and services for Business and 
IT Transformation.

The iServer Business and IT 
Transformation Suite comprises of 
iServer, a leading enterprise modeling 
and collaboration platform, as well as 
solutions for 4 business and IT 
management practices: Enterprise 
Architecture, Strategic Portfolio 
Management, Business Process 
Analysis and Governance, Risk and 
Compliance.

DELIVERY METHODS 
AVAILABLE:

• Self-Paced e-Learning
• Recorded Classroom
• Virtual Classroom
• Focussed Coaching

PREREQUISITES:

None

LANGUAGE:

English

EXAM TYPE:

• No official examination. 
• Each module contains 
  revision exercises and a quiz 

SPM FOR APPLICATION 
ANALYSIS

•

•

•

•

The basics of the Orbus Software 
Strategic Portfolio Management 
(SPM) solution

How SPM can be applied in order to 
solve common APM issues

How Orbus Software’s APM approach 
fits within Microsoft Power BI and 
iServer

Common elements of APM, including 
establishing application support for 
strategy, managing the application 
lifecycle, managing application costs, 
application rationalization, and data 
protection

WHAT WILL YOU LEARN?

WHO IS THIS COURSE AIMED AT?

•

•

•

•

Employees and managers who 
require an introduction to Strategic 
Portfolio Management (SPM)

Students wishing to understand how 
to tackle common issues in SPM and 
Application Portfolio Management 
(APM)

Users of Microsoft Power BI and 
iServer

Organizations hoping to take 
advantage of
demonstrably effective SPM practices

WHY TAKE THIS COURSE?

•

•

•

•

Every module offers a simulated 
practice exercise to provide students 
with practical experience by using 
SPM to navigate and analyze a 
sample dataset

The course provides several 
scenarios to help students 
understand relevant business 
questions and stakeholder types, 
how to use a conceptual method of 
approach, how to utilize data 
structures, and how to present 
samples for analysis

After this course, students will 
require little additional training in 
order to begin using SPM practices

SPM can help enterprise 
architecture teams to address and 
present answers on critical business 
requirements for IT

WHY TAKE THIS COURSE?

•

•

Orbus Software is a world-class 
training provider with an expansive 
portfolio

Using Orbus Software’s SPM Solution 
can help expedite time-to-value
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