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The PRINCE2 Agile methodology provides the flexibility to meet any new
requirements or unexpected circumstances with timely and effective
solutions. An approach combining PRINCE2 and Agile has exploded in
popularity, both with programme managers and those supporting

programme-driven teams.

@ WHO IS THIS COURSE AIMED AT?

This PRINCE2 Agile Practitioner course is
ideal for students who have already
achieved a PRINCE2 Agile Foundation
certification.

Building on the theory covered in earlier
modules, students will learn to apply their
knowledge in practice, allowing them to
make major contributions to programme
management within their own
organizations.

(O WHAT WILL YOU LEARN?

This course builds on PRINCE2 Agile
Foundation, showing students the
reasoning behind combining the two
frameworks, as well as how to apply them
practically. This ensures that PRINCE2 and
Agile can be used without conflict, allowing
students to get the best from both
frameworks.

At the end of the course, students will be
confident not only in using PRINCE2 and
Agile, but also in adapting them for
individual programmes.

Students who complete this course will
learn:

How to apply the PRINCE2 project
management methodology and Agile
ways of working

- The purpose and advantages of
combining PRINCE2 and Agile
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How to tailor each framework for
individual programmes

How to adjust elements of PRINCE2
Agile to enable better project
outcomes

Everything needed to pass the official
PRINCE2 Agile Practitioner exam

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an Examination Institute for
the PRINCE2 Practitioner Certificate in
Project Management.

€ 's THERE AN EXAM?

The Practitioner examination is an
open- book objective testing exam.
There are 50 questions, with one mark
available for every correct answer and
50 marks available in total.

Students will have 60 minutes to
complete and score at least 30 marks
to pass (60%).

The course comes complete with
revision modules and mock exams to
help students prepare for the real thing
as well as a FREE exam voucher!

You can take your exam online
(virtually) at any time using the service
provided by PeopleCert.
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