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Adopting the PRINCE2 Agile methodology offers a number of organizational
benefits. Practitioners often find it easier to hit deadlines, adapt to change
and keep teams stable and targeted. The framework also shows users how to
deal with stakeholders, ensuring that they are consistently satisfied.

@ WHO IS THIS COURSE AIMED AT?

This course is perfect for both new and
experienced project managers. PRINCE2
and Agile offer widely-respected and
actionable insight that students can quickly
start applying to their own work. Even
better, becoming certified in PRINCE2 Agile
can help candidates to unlock higher-paying
roles in a variety of industries and locations.

(O WHAT WILL YOU LEARN?

This course offers an excellent introduction
to PRINCE2 Agile. Not only can the
combined methodology enable focused,
flexible and less wasteful development
processes, but it can also help businesses
to achieve organic growth in both brand
reputation and customer retention.

Successfully achieving your PRINCE2 Agile
Foundation certification will demonstrate
your ability to understand each
methodology, use them to support project
management teams and adapt them to suit
specific projects.

No previous qualifications are required to
take this course.

Students who complete this course will
learn:

- The basic concepts and purposes of
PRINCE2 and Agile and how to apply
the frameworks in practice

-+ The compatibility of PRINCE2 and
Agile, as well as the purpose of
combining the project management

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an Examination Institute for
the PRINCE2 Foundation Certificate in
Project Management.

€ 's THERE AN EXAM?

The PRINCE2 Agile Foundation
examination is a closed-book multiple
choice exam. There are 50 questions,
with one mark available for every
correct answer and 50 marks available
in total.

Students will have 60 minutes to
complete the exam. In order to pass,
students must earn at least 55%.

The course comes complete with
revision modules and mock exams to
help students prepare for the real thing
as well as a FREE exam voucher!

You can take your exam online
(virtually) at any time using the service
provided by PeopleCert.
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