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'Portfolio, Programme and Project Offices (P30)' is an AXELOS framework offering
universal principles and techniques to help organizations deliver projects and
programs effectively and efficiently. This course introduces the idea of a P30 model,
as well as how to design, implement, and operate them. Candidates also learn the
different roles and responsibilities within a P30 team, allowing them to confidently

collaborate with and support P30 offices.

@ WHO IS THIS COURSE AIMED AT?

Members of P30 offices or any else
requiring an understanding of the
framework's technology and
concepts

P30 users interested in pursuing
higher-level qualifications

- Candidates outside of P30 teams
who require an understanding of the
framework and its key concepts
Businesses eager to adopt a
successful method for achieving
goals within an established and
effective framework

- Candidates eager to further their

careers in project and program
management

(O WHAT WILL YOU LEARN?
+ WhataP30is

- The benefits of having a P30
+ How to design a P30 model

- Roles and responsibilities in a P30
office

+ How to implement or re-energize a
P30

+ How to operate a P30

@ www.goodelearning.com ¥ sales@goodelearning.com

Q WHY TAKE THIS COURSE?

P30s support strategic change
management with effective strategy,
prioritization, risk management, and
resource optimization.

P30s also improve project and
program ROIs by balancing output
delivery with time, cost, and quality
restraints.

- Studying P30 is an excellent way to
learn how to deal with senior
managers and decision-makers
regarding project and program
management, delivery, and strategy.

P30 is a generic Project
Management Office (PMO)
qualification, making it highly relevant
to any candidates seeking knowledge
and skills in project/ program
management.

+ Good e-Learning is an award-winning
online training provider with a
diverse portfolio of accredited
e-learning certification courses.

+ This course is fully accredited by
PeopleCert.

€ 's THERE AN ExAM?

This P30 online course is designed to
fully prepare candidates to sit and pass
the Portfolio, Program and Project
Offices Foundation certification exam.

This includes providing official practice
exams to help students test themselves
and get used to examination
conditions.
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