
Management of Portfolios (MoP) is a world-class AXELOS framework offering 
proven principles, practices, and techniques for managing strategic 
portfolios. Practitioners are experts at driving projects and programs in a way 
that balances business-as-usual with key change management initiatives.

BUSINESS & IT PROFESSIONAL CERTIFICATION

VIRTUAL CLASSROOMS & E-LEARNING

IS THERE AN EXAM?

This portfolio management course is 
designed to prepare candidates to sit 
and pass the Management of Portfolios 
(MoP) Foundation certification exam. It 
features several practice exams to help 
students get used to exam conditions, 
as well as a free exam voucher and resit 
for every student. 

DELIVERY METHODS 
AVAILABLE:

• Self-Paced e-Learning
• Recorded Classroom
• Virtual Classroom
• Focussed Coaching

PREREQUISITES:

None

LANGUAGE:

English

ACCREDITED BY:

EXAM TYPE:

• Closed book multiple choice 
  Foundation exam
• FREE PeopleCert exam  
  voucher
• FREE resources

MANAGEMENT OF 
PORTFOLIOS (MOP®) 
FOUNDATION

WHO IS THIS COURSE AIMED AT?

•

•

•

How to choose projects and 
programs that best suit your 
organization's strategic goals

How to manage projects and 
programs in a way that optimizes 
value for customers and other 
stakeholders

How to manage portfolios while still 
keeping daily operations running

WHAT WILL YOU LEARN?
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Formal and informal portfolio 
management roles related to project 
and program delivery, 
decision-making, and benefits 
realization

Senior Responsible Owners (SROs)

Directors of Change

Portfolio Managers

Project Managers

Program Managers

Business Change Managers

Benefits Managers

Project Appraisers

Business Case Writers

Management Board Members

WHY TAKE THIS COURSE?

•

•

•

•

•

•

•

This course demonstrates how to get 
the best returns on investment for 
change programs and projects.

Candidates receive a 'how-to' guide 
on portfolio management best 
practices.

Candidates learn proven tools and 
techniques to identify and prioritize 
portfolio investment.

Worried about what portfolio 
management costs to study? This 
course offers a free voucher for the 
MoP Foundation exam. Every 
candidate can also enjoy a free resit 
with ExamPledge.

This course comes with a variety of 
engaging portfolio management 
training assets. These include 
instructor-led videos, gamified 
quizzes, downloadable whitepapers, 
and more!

Passing the MoP Foundation 
certification exam is a prerequisite 
for taking the MoP Practitioner exam.

This course is fully accredited by 
PeopleCert on behalf of AXELOS.


