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Managing Successful Programmes (MSP) is a widely acclaimed programme
management methodology. It offers a highly flexible approach which breaks
programmes down into well-clarified projects, making it easier for
practitioners to ensure that their work can support high-priority business

objectives.

@ WHO IS THIS COURSE AIMED AT?

This course is designed to fully equip
students to pass the MSP Practitioner
examination and provides everything
needed to take the next step following MSP
Foundation.

Students will learn to create, apply and
amend MSP strategies for individual
programmes, allowing them to make
significant contributions to programme
management within an organization.

At the end of the course, students can
take practice exams and upon successful
completion, request a FREE exam voucher
to take the official MSP Practitioner
examination.

(O WHAT WILL YOU LEARN?

This course builds on the content covered
in MSP Foundation. Students will come to
understand MSP well enough to be able to
adapt and apply it in practice, allowing them
to make invaluable contributions to
programme management teams.

This can include assisting teams in

managerial, leadership, advisory or support
roles in an MSP environment.

The course consists of 12 modules:

Module 1: Principles and Governance
Overview

Module 2: Module 2: Organization
and the Programme Office

Module 3: Vision
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Module 4: Leadership and
Stakeholder Engagement

Module 5: Benefits Management

Module 6: Blueprint Design and
Delivery

Module 7: Planning and Control

Module 8: Risk and Issue
Management

Module 9: Business Case

Module 10: Quality and Assurance
Management

Module 11: Transformational Flow

Module 12: MSP Practitioner Recap

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an official Examination
Institute.

€ 's THERE AN EXAM?

An open-book objective testing exam
with 8 questions, a total of 80 marks
and a duration of 150 minutes. The
pass mark is 50%.

The test can be taken online at any time
via PeopleCert. Candidates will require
a webcam and microphone.
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