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Managing Successful Programmes (MSP) is an internationally acclaimed
programme management methodology. It provides a structured framework
for breaking down complex programmes into easily manageable projects,
enabling practitioners to better support high-priority business objectives.

@ WHO IS THIS COURSE AIMED AT?

This course offers an excellent fast track for
you to earn your MSP Practitioner
certification, enabling you to make major
contributions to programme management
within your organization.

Using MSP offers a number of potential
benefits. The framework has been used to
help facilitate change and risk assessment,
improve customer experiences, support
business goals and more. Whatever a
programme might entail, MSP can be used
to ensure that objectives are reached on
time, within budget and with maximum
quality.

This course is designed to fully equip you
to pass the MSP Foundation and MSP
Practitioner examinations. You will be
assessed at the end of each module to
ensure that you understand the content.
Successfully passing both examinations will
demonstrate that you can identify, specify
and document a coherent programme
vision that is perfectly aligned with the
strategic aims of your organization.

(O WHAT WILL YOU LEARN?

+ The concepts, responsibilities and
key facts of the principles and
governance themes of MSP

+ The six MSP Transformational Flow
Processes

How to create and tailor MSP
frameworks for real-world
organizations
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How to apply MSP practices and
principles at a strategic level in
different scenarios

How to make a valued contribution
to programme management teams,
whether in the context of support,
organization, advising, managing or
leading

Everything needed to pass the official
MSP Foundation and MSP
Practitioner exams

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an official Examination
Institute.

@ s THERE AN EXAM?

The MSP Foundation exam is
closed-book multiple choice with 75
questions, a time limit of 60 minutes,
and a pass mark of 50%.

The MSP Practitioner exam is
open-book objective testing with 8
questions, a time limit of 150 minutes,
and a pass mark of 50%.

The test can be taken online at any time
via PeopleCert. Candidates will require
a webcam and microphone.
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