
APMG INTERNATIONALTM CHANGE 
MANAGEMENT PRACTITIONER

DURATION
20+ hours

DELIVERY FORMAT
Online eLearning and offline app

ACCESS
6 Months

ACCREDITED BY
APMG International

EXAM TYPE
Complex open book multiple-
choice exam. FREE exam 
voucher included, as well as 
mock exams and quizzes.

PREREQUISITES
Change Management 
Foundation

LANGUAGE
English

Change management is key to the longevity of a business in an increasingly-
competitive world. The APMG International Change Management syllabus 
provides the tools, theories, and techniques to instigate, support, and drive 
change in any organization.

WHO IS THE COURSE AIMED AT?

•	 Organizational change, transition, or 
transformation managers who wish to 
adopt the principles and best practices of 
the Change Management syllabus

•	 Business change managers, change 
programme managers, change project 
managers, transformation managers, and 
operational line managers

•	 Those involved in the design, development, 
and delivery of organizational change

•	 Change Management students who have 
already passed the foundation-level exam

•	 Teams involved in change management 
who want to work according to single and 
demonstrably effective framework

•	 Anyone seeking to pass the APMG 
Change Management Practitioner 
certification exam on their first attempt

WHAT WILL YOU LEARN?

•	 The skills to successfully suggest, instigate, 
and manage change within an organization

•	 How to prepare people for organizational 
change in a way that lets them appreciate 
the benefits and lend their support 

•	 How to understand, support, and sustain 
organizational change processes through 
various relevant paradigms

•	 How to prepare an organizational change 
initiative, such as how to build an effective 
team and enhance its performance

•	 How to apply process frameworks to plan 
out and understand organizational change

•	 How to motivate people and stakeholders 
in a way that is empathetic with their roles, 
responsibilities, and personalities

•	 How leaders can support and sustain 
change processes through a set 
framework of roles, skills, and activities

•	 Everything required to sit and pass the 
APMG International Change Management 
Practitioner examination

WHY TAKE THIS COURSE?

•	 Obtaining the Change Management 
Practitioner qualification can help learners 
unlock significant networking and career 
opportunities

•	 Good e-Learning is an award-winning 
online training course provider

•	 This course features tutor support, regular 
knowledge checks, and practice exams

•	 We offer each student 6 months access, 
a FREE exam voucher, and a FREE resit 
with Exam Pledge (T&Cs apply)

•	 The course is fully accredited by APMG 
International
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