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DURATION
30+ hours

DELIVERY FORMAT
Online eLearning and offline app

ACCESS
12 Months

ACCREDITED BY
APMG International

EXAM TYPE
Closed book multiple-choice 
Foundation exam and a 
complex open book multiple-
choice Practitioner exam. 
FREE exam vouchers included, 
as well as mock exams and 
quizzes.

PREREQUISITES
None

LANGUAGE
English

A Change Management practitioner has the tools, knowledge, and best 
practices to drive change and transformation in a business. Being ready to 
change and evolve is key to success in an increasingly competitive world, and 
this course is perfect for helping teams and individuals become certified as 
efficiently and reliably as possible. Start your training today!

WHO IS THE COURSE AIMED AT?

• Team members, managers, and
stakeholders involved in change and
transformation management

• Anyone seeking a complete practical
understanding of a demonstrably effective
change management framework

• Businesses looking to incorporate effective
change management best practices to
create permanent cultural improvements

• Anyone involved in designing, developing,
and delivering organizational change

• New and experienced transformation,
change, and transition managers

• Anyone seeking to pass the Change
Management Foundation and Practitioner
certification exams on their first attempt

WHAT WILL YOU LEARN?

• What change management is and when it
can be required

• Techniques, theories, and knowledge used
to support change management

• Stakeholder communication, engagement,
and management

• How these groups can support and benefit
from change management

• How to motivate and support individuals, 
teams, and stakeholders involved
in change according to their own 
circumstances, priorities, and requirements

• How change affects individuals, teams, 
organizations, and change leaders

• How to support, understand, and sustain 
change through various paradigms

• What it takes to prepare an organizational 
change initiative. Including how to establish 
a team and improve its performance

WHY TAKE THIS COURSE?

• Obtaining this qualification can help 
learners unlock significant networking and 
career opportunities

• Good e-Learning is an award-winning 
online training course provider

• This course features tutor support, regular 
knowledge checks, and practice exams

• We offer each student 12 months access, 
and a FREE exam voucher

• The course is fully accredited by APMG 
International
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