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Most organizations struggle to transform their businesses to deliver value to
customers quicker, be responsive to their needs, and even to adapt to meet
changing ever market environments. AgileSHIFT was developed to address
these key challenges and to prepare people for transformational change.

@ WHO IS THIS COURSE AIMED AT?

AgileSHIFT can be used by the entire
organization, regardless of role, function or
seniority. Therefore, AgileSHIFT training
and certification is about priming the entire
organization to adopt enterprise agility.

What makes AgileSHIFT unique is its focus
on upskilling entire organizations rather
than individuals or isolated teams. The
value of transformational change is taught
to virtually all departments.

(© COURSE AIMS & OBJECTIVES

Understand why organizations need
to create a culture of enterprise
agility in response to a changing
context

Understand the key concepts of the
AgileSHIFT framework

Understand the AgileSHIFT delivery
approach

@ ~BOUT THIS COURSE

This course is designed for any person
who wishes to learn how to work in
more agile ways and overcome any
challenges imposed by technology and
other market changes.

Students will learn how to recognize
opportunities for change, as well as
how to interact with other business
functions in order to support
transformation.

The course consists of 9 modules:
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Module 1: An Overview of AgileSHIFT
Module 2: A Changing Context
Module 3: The AgileSHIFT Framework
Module 4: AgileSHIFT Principles
Module 5: AgileSHIFT Practices
Module 6: AgileSHIFT Roles

Module 7: AgileSHIFT Workflow
Module 8: An AgileSHIFT Iteration -
Module 9: Practice Exams

€ AccrebiTATION

This course has been accredited by
PeopleCert, which is licensed by
AXELOS as an official Examination
Institute.

€ 's THERE AN ExAM?

Yes, a closed-book, multiple-choice
exam with 33 questions, a 45 minute
duration and a pass mark of 60%
(non-english speaking countries will be
allowed 57 minutes).

The test can be taken online at any time
via PeopleCert. Candidates will require
a webcam and microphone.
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