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AgilePM is the world's most popular Agile project management framework
offering an efficient, flexible, and targeted approach to completing projects in
a way that maximizes value for both businesses and end-users.

By taking this course, candidates will have a clear understanding of exactly
what has made Agile management so popular in recent years.

@ WHO IS THIS COURSE AIMED AT?

+ Any candidates interested in learning
about project management and the
AgilePM framework

Prospective or experienced project
managers who have previously
focused on traditional methods

Project managers interested in
training for Agile teams

Decision-makers and program
managers seeking a clearer
understanding of AgilePM's potential
for making projects more successful

(O WHAT WILL YOU LEARN?

< An overview of the Dynamic System
Development Method (DSDM), which
underpins the AgilePM framework's
method

- The principles, products, roles,
responsibilities, processes, and
techniques of the DSDM and how
they support iterative development

- A high-level understanding of the
language and structure of both
AgilePM and the DSDM
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Q WHY TAKE THIS COURSE?

-+ AgilePM is the world's leading Agile

project management framework. It is
based on the AgilePM Handbook
created by the Agile Business
Consortium, a global organization
specializing in business agility

- This course offers a clear overview of

the AgilePM framework, its
certification path, and the processes
for improving projects and team
dynamics

* This course clearly explains the

benefits of AgilePM for organizations

+ Agile project management is

becoming far more widely practiced,
making AgilePM training valuable for
prospective managers

Good e-Learning is an award-winning
online training provider with
expertise across multiple topics in
project and program management, IT
service management, and more

@ s THERE AN EXAM?
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ere is no exam for this course
hough knowledge checks and
izzes are present throughout.

Our accredited AgilePM courses include
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EE exam vouchers.
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